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Welcome to the Adara Hotel Rental Pool!

Congratulations on your purchase of a unit at The Adara, a true boutique hotel nestled in the
heart of Whistler Village. We are happy to welcome you to the Adara Rental Pool.

As a new Owner you may have questions about policies, procedures and general hotel
operations. At the same time, you should be aware of requirements and obligations you
have in the rental pool and to the Canadian Revenue Agency.

We provide this Owner Reference Guide to ensure that each member of the rental pool
understands operating policies, legal and tax obligations as well as opportunities to optimize
your Adara ownership experience.

Please review this document and use it as a reference throughout your ownership
experience. If you have any questions, comments or suggestions, please feel free to reach
out to the Board of Directors at adara.bod@adarahotel.com . We will follow up with you
promptly. (please note this is a new email address for the Board of Directors as of June
2019.)

Sincerely,
The Board of Directors
Adara Hotel Owners Management Corporation
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2. ABOUT THE ADARA

The Adara Hotel, nestled in the heart of Whistler Village offers a true boutique experience. With it’s newly
refurbished lobby, 42 well-appointed rooms, recently renovated pool and deck, and the friendly, helpful staff, The
Adara delivers a memorable stay at Whistler.

Guests immediately feel the warm, comfortable ambiance of The Adara upon arrival at our pet-friendly boutique
hotel. Guests of The Adara also enjoy one of the best pool decks in Whistler — the heated pool, hot tub, fire pit
and spectacular mountain views are all available year-round.

The dedicated staff help our guests tailor their experience. With Village shops and restaurants at our doorstep
and lifts to access the greatest ski area in North America just a 3-minute walk away, it’s easy to use The Adara as
home base for an authentic Whistler visit.

A little historical perspective....

The Adara has a long heritage in Whistler — it was one of the very first hotels in the village. Built in 1985, the
property originally operated as the Timberline Lodge. It enjoyed some good years during the height of Whistler’s
early popularity. A developer bought the building and stratified the 42 rooms in 1995. Over the next 10 years, the
property was poorly managed. Demand decreased and eventually the Lodge and rooms were looking very tired.
In 2005 and 2006, the owners invested $2.5 million in a comprehensive renovation that transformed the
Timberline into the Adara Boutique Hotel.

Unfortunately, continued mismanagement by third party management companies led the hotel to a low point and
owners received very little as a return on their investment. Problems continued, until finally a brave group of
determined owners took the hotel into self-management in May of 2011. They formed the Adara Hotel Owners
Management Corporation (AHOMC) with an operating Board of Directors and hired a General Manager. Over the
course of the first 3 years the General Manager and the AHOMC BOD turned the business around, receiving an
international award as one of Canada’s Best Boutique Ski Hotel in 2013.

Here are some statistics on the hotel’s performance under owner-led self-management:

Hotel Revenues Direct Payouts

to Owners
2011 $1,205,015 $227,076
2012 $1,228,743 $235,889
2013 $1,243,802 $154,935
2014 $1,228,620 $209,788
2015 $1,447,759 $314,897
2016 $1,889,450 $473,699
2017 $1,850,903 $566, 775
2018 $1,884,907 $465,309

Note: Indirect payments include strata fees and contribution payments to contingency funds. Direct cash payouts have been based on
revenue balances. There were more Direct payouts in 2012, causing the total to be higher than 2013.
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About the Adara (con’t)

Similarly, Whistler itself changed significantly over the years. Originally just a ski resort, businesses in Whistler
were largely dependent on the strength of the ski season. By adding events and activities in the summer and
shoulder seasons, including mountain bike championships, film festivals, beer festivals, music festivals etc., and
the 2010 Winter Olympics, Whistler increased it’s drawing power throughout the year. Now, the summer season
at Whistler surpasses the winter in terms of the numbers of visitors.

Whistler is currently going through another transformation. With the purchase by Vail Resorts Management
Company, the entire Whistler community is making changes to embrace the Vail strategies and welcome
/accommodate the more upscale, international consumers that Vail targets.

And now.....

The Adara, like the rest of Whistler, is also going through a refresh and an upgrade to ensure we capture our fair
share of the shifting demographics and Whistler market dynamics. In addition, the Adara was due for a brand
refresh, as the last major design and facilities renovation was in 2005/2006 — we are updating our look and feel.

Over the past 2 years the common areas of the hotel — pool, pool deck, lobby and hallways have been improved
and updated to match the direction of our branding and guest experience refresh. In the guest rooms, all
matresses were replaced in 2019 and showers in half of the rooms have undergone an upgrade and renovation as
well.

In addition, we have hired new staff and expanded our network of partners in Whistler. We are using these
relationships to bring products and experiences that will enhance The Adara guest experience.

In the future.....

Looking forward, we will complete the roll out of our brand refresh. We will update the remaining showers and
upgrade/update the décor of the rooms, in stages, over the next 3-4 years to consistently present our new look-
and-feel and remain relevant to the guests at Whistler. Note: these renovations are/will be funded from the Furniture,
Fixtures and Equipment Reserve Fund (FF&E) as outlined in the Administration and Finance Section of this Guide and in the
Rental Management Agreement (RMA).

In addition, we have a couple of capital projects on the immediate horizon (fall 2019): significant infrastructure
investment to rebuild the elevator and to replace the transformers and switching equipment in the hydro vault.
Note: these projects have been fully funded as of the printing of this Guide.

We are optimistic about the prospects of our property and we are confident that you will find ownership
beneficial. With our unique self-management structure, we enjoy superior returns at The Adara. But Owner
engagement and involvement is critical to sustaining these rates of return. We encourage you to consider joining
the Board of Directors of the Adara Hotel Owners Management Corporation (AHOMC) to lend a helping hand in
managing the business and enhancing our success.
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3. AHOMC* LEADERSHIP

Our self-management structure is a critical contributing factor to the superior financial success of the Adara. By
eliminating large fees for a third-party management company, more of the profits flow through to the Owners.
But that also means that it is critical that Owners engage and support our volunteer Board of Directors (BOD).

There is always a need for new blood on the Board of Directors. After a year or two as an owner, consider serving
on the BOD. You will get a chance to really get to know the heart of the business of this re-emerging leader at

Whistler and to contribute to its continued success.

CURRENT BOARD OF DIRECTORS

IN CURRENT TOTAL TENURE
NAME CURRENT POSITION | pQOsITION SINCE ON BOARD
Annetta Hewko President June 2019 April 2017 - present
Leigh Higinbotham Member at large Feb 2019 Aug 1996 — present
Mimi Luk Vice President June 2019 2007 — pres (approx)
Michael Simpson Secretary June 2019 June 2018 - present
Dawn Solomon Treasurer Feb 2019 Jan 2019 - present

Key Staff:

General Manager
Operations Manager

Operations Support Service Providers

Strata Management Company
Bookkeeping & Accounting Services

Annual Financial Review & Guidance

Doug DeYagher
Ryan Murin

Whistler Resort Management (WRM)
LedgersOnline Inc.

Tomkins Wozny LLP

*AHOMC = Adara Hotel Owners Management Corporation
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4. ADMINISTRATION & FINANCE

Getting Started

Owner Information Form

In this guide you will find an (Appendix B) which asks for key information required for
participation in the rental pool. New owners, please complete the form and send it to
adara.bod@adarahotel.com and jirina.sucova@ledgersonline.com as soon as possible. We cannot make any
payouts to you until we have this information.

Rental Management Agreement

For your reference, we have included the Rental Management Agreement (RMA), Appendix E, which is legally
assigned to you with the purchase of your unit. Please familiarize yourself with the terms of the agreement. The
information contained in this Guide only provides a general overview.

Adara Rental Pool

Your unit is part of The Adara rental pool, as required by Whistler Zoning By-Laws for all Phase 2 properties in
Whistler Village (The Adara is a Phase 2 property. Refer to Appendix D). You are eligible to receive Direct Payouts
based on hotel operating results and the equity balance for your unit net of indirect payouts (strata fees and FF&E
contributions are made on your behalf for each unit). For more detail see the following section on Owner
Payout Policy and consult the RMA.

Critical Information: Please note that when a unit is sold, the equity balance (positive or negative), including the
unit’s share of FF&E Reserve Fund and unit share of the Operating Reserve transfer with the unit to the new owner.

Operational Information

Strata Structure
The Adara operates as part of a mixed classification Strata Corporation. The Strata Corporation is made up of 3
Sections:

- : The Adara Hotel representing the 42 residential strata lots which make up the hotel
operations.

- : 13 commercial strata lots which include individual commercial operators in our
building such as Buffalo Bills, Fat Tony’s Pizza among others.

- : the common areas and infrastructure of our building, including the roof, foundation,
exterior walls, elevator, plumbing etc. The Residential and Commercial Section jointly contract a strata
management company (as required by law) to manage all strata business, including renovations and
repairs to common property. Whistler Resort Management (WRM) is our strata management company.

As an owner you will be receiving reports and information about hotel business from 2 entities:
1. Whister Resort Management (WRM): oversees all common property requirements (including strata fees,
maintenance/repairs, significant capital investments, etc.) and the Annual General Meeting (AGM)
2. Adara Hotel Owners Management Corporation (AHOMC): responsible for all hotel operations, including
in-unit maintenance, repairs, and décor upgrades.
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Administration and Finance (con’t)

Adara Management Fiscal Approach

The Adara BOD and General Manager consistently put forth their best effort to maximize revenues and owner
payouts and at the same time continue to build a business and a brand that can maintain profitability and growth
over time. In addition, the Board strives to keep owner administration and on-going financial transactions as
simple and cost-effective as possible and to keep the need for special assessments or incremental cash
contributions at a minimum (avoid writing additional cheques to the extent possible). There are 3 critical
elements to our approach.

1. The AHOMC maintains an operating cash reserve of a minimum $75,000, at the present time, to
ensure sufficient operating funds through the slow season or an unexpected short-term downturn.
This reserve amount is reviewed by the Board annually.

2. The AHOMC pays monthly strata fees on your behalf, for each unit from the unit’s equity — eliminating
the need for you to manage this and make payments each month.

3. The AHOMC maintains a reserve derived from 4% of Gross Revenue for replacement and repair of
Furniture, Fixtures and Equipment (FF&E Fund). This amount is approved in the Annual Operating
Budget and Plan. To minimize special assessments or incremental requests for cash contribution, the
AHOMC makes this contribution monthly on your behalf.

Note of clarification: There may be times when owners are asked to make a cash contribution as a special
assessment to fund essential infrastructure or long-term capital investment, e.g. elevator rebuild. These
infrastructure investments are outside regular hotel operations. Therefore they are considered strata projects
and managed by the strata management company (WRM) upon appropriate approval of strata lot owners.

Financial Reports and Business Updates

You should expect an Owner’s Statement and Hotel Financial Statement each month from LedgersOnline,
beginning the month after you take ownership of your unit. This report will reflect the hotel revenues and
expenses allocated to each unit you own, a summary of all direct and indirect payouts (including monthly strata
fees, FF&E contributions and any other payments made on your behalf), and a review of the opening and closing
equity balances for your unit(s) for that month.

The BOD and General Manager will provide a general Business Update two times a year. Once as part of the
Annual General Meeting (usually held in March) and again in the 4" quarter of the year.

We hope that you will be make it a priority to attend the , usually held in March of each
year in North Vancouver. At this meeting we review the prior year performance, present the Annual Operating
Plan and Budget for the coming year and elect Strata Council members. WRM organizes our Annual General
Meeting and sends out relevant meeting information and forms approximately 1 month prior to the meeting date.
If you are not able to attend, please ensure that you return your proxy votes to WRM, our strata management
company, in a timely manner.

IMPORTANT NOTE: The AHOMC BOD will only provide unit or other Adara financial information directly to the unit Owner(s).
Information will not be provided to any third parties, including realtors or prospective buyers. It is each Owner’s prerogative
and responsibility to provide information requested by realtors or prospective buyers directly to them.
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Administration and Finance (con’t)

Whistler Fee and Property Taxes
As a property owner in Whistler you are required to pay a membership fee to Tourism Whistler and property taxes
to the Municipality of Whistler.

1. Property Taxes on each unit are paid by individual Owners directly to The Resort Municipality of Whistler
(RMOW). RMOW sends out tax bills in the third week of May. Payments are due on the first working day
of July. For more information on Whistler property taxes, please refer to
https://www.whistler.ca/municipal-gov/budget-taxes/property-tax

2. Membership Fee for Tourism Whistler is paid by individual Owners directly to Tourism Whistler annually.
Tourism Whistler sends out bills in January. Payments are due by March 31.

Tourism Whistler is a legislated mandatory membership organization, empowered to market Whistler on
behalf of its Members. All owners on designated "Resort Lands" in Whistler must be a Member of Tourism
Whistler and contribute assessment fees to support ongoing marketing and sales initiatives. For more
information on Tourism Whistler and required membership fees, please refer to
https://members.whistler.com/
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5. Owner Payout Policy

Background

The rental pool at the Adara has been self-managed since May, 2011 by the Adara Hotel Owners
Management Corporation Board of Directors (BOD) -there is no third-party management company for
hotel operations as with other hotel properties, thereby eliminating the corresponding management
fees. Our General Manager, hired by the BOD, brings a professional approach to the operation and
management of the business. LedgersOnLine and Tompkins Wozny look after the overall financial
position of the hotel and review compliance. We have adopted this type of structure in order to
optimize operations and returns to owners.

Payout Policy
Revenues and expenses from all hotel units are pooled and then allocated according to your unit’s share.
Individual unit shares are listed in the Rental Management Agreement (RMA) in Appendix F.

Units are automatically included in the pool except for the days you or your immediate family members
occupy your unit (utilizing the Owner Use Rate as outlined in this Guide pages 10 & 11 and the RMA).

1. Historically, Adara unit Owners have usually received a DIRECT PAYOUT of their units’ operating
equity balance, for the months of December through March and July through September, in the
month directly following, after the Board has reviewed and approved the financials. However
there is no guarantee, explicit or implied, of a direct payout due to the seasonal nature of our
business.

2. INDIRECT PAYOUTS, in the form of strata fees and FF&E contributions, are made on each
owner’s behalf every month of the year. All owners in good financial standing receive an indirect
payout every month in the form of their strata fees and FF&E contributions being paid on their
behalf from their individual equity account.

3. Cash distributions will be processed within thirty days of month-end, subject to BOD approval.

NOTE: The Adara Hotel Owners Management Corporation Board of Directors has the responsibly to retain sufficient
working capital to ensure solvent business operations and minimize/avoid the necessity to ask owners to make cash
contributions to fund the Adara Hotel Operations. However, there may be times when owners are asked by the
strata corporation, outside of hotel operations, to make a cash contribution to fund essential infrastructure or other
long-term capital investments contingent on appropriate approval by strata lot Owners.

CRITICAL INFORMATION: All Owners are required to set up direct electronic deposit capability with
LedgersOnline to receive payouts. We cannot process payouts without direct deposit capability.

To set up direct deposit, complete the lower portion of the (Appendix B).
Return the fully completed form to the AHOMC at adara.bod@adarahotel.com
and to LedgersOnline at jirina.sucova@ledgersonline.com

NOTE: Non-resident owners must also have a signed Acknowledgement Letter on file
with the AHOMC and LedgersOnline (see page 11 and Appendix C).
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6. Communication Guidelines for Owners

Background

We strive to keep Owners informed of all important developments at The Adara, through the Monthly
Financial Statements and the semi-annual Business Updates (see page 6). Given our unique self-
managed structure, the BOD works very closely with the GM and has more hands-on involvement in
hotel operations than other Boards of rental pool properties where a third-party manages hotel
operations. This makes our operation leaner and means that Hotel staff, especially the GM carry a
broader set of responsibilities.

Purpose of the Communication Guidelines for Owners
e To ensure that individual Owner questions are addressed in a timely manner
e To keep all Owners fully informed on all questions and answers that are relevant to owners.
e To optimize the use of General Manager’s and LedgersOnline's time, manage costs and contactor
fees, and limit duplication of effort.

Communication Guidelines for Owners
1. Please send all your questions, concerns, ideas and suggestions directly to the Board of
Directors at their email address, adara.bod @adarahotel.com

2. The BOD will ensure you get a timely response.
3. Where appropriate, the BOD will distribute your questions and answers to all Owners.

4. Monthly Financial Statements come from LedgersOnline. If you have any questions, please
address them to the BOD (email above) with “financial question” in the subject line. (Please
note that if you call LedgersOnline directly, the hotel is charged additional billable time.)

5. Any questions regarding strata information or information received from WRM should also be
addressed to the AHOMC BOD (email above), with ‘strata’ in the subject line.

We ask that all Owners comply with the above guidelines. We want to

e ensure consistent information flow between Owners and hotel management,
e minimize duplication of effort and make the best use of everyone’s time, and
e cost-effectively manage contractor and their fees.
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7. Owner Use Policy

Background & Overview

The Adara Hotel owners are entitled to use their unit(s) 28 days in the spring and summer and 28 days in the fall
and winter based on the Resort Municipality of Whistler’s (RMOW's) covenant which is in force on all Phase 2
properties in Whistler Village, of which The Adara is one.

To accommodate a range of situations and to maximize earnings for all Owners, a 2-tiered pricing structure has
been developed. One for direct Owner use, another for friends, extended family and associates of the Owner.

The Purpose of the Owner Use Policy
e To provide flexibility for Owner use as well as favorable rates for Owners’ friends and family stays at the
Adara.
e At the same time, strive to optimize rental pool revenues and cover the actual cost of making the room
available to an Owner (this includes daily cleaning and preparing the room for the next guests).

Owner Use Stay:

o Owner Use Stay is available to direct family members only: owner, owner’s spouse or children, owner’s
parents or siblings.

o The unit is removed from the rental revenue pool for the duration of an Owner Use Stay. No revenue is
earned for that room while it is being used for an Owner Use Stay.

o There is no daily room charge for Owner Use Stays.

O Units which are occupied for Owner Use Stays, remain in the expense pool to cover the cost of daily
cleaning and preparing the room for the next guests.

Friends & Family Stay:

o Friends & Family Rate is available to Owner/immediate family, extended family or friends of Owner.

o Friends & Family Rate bookings are not available for holidays, peak season weekends, winter holiday week
between Christmas and New Year, or event weeks when the Adara gets large group bookings (often sell
outs)

o The unit stays in the rental pool for the duration of the Friends & Family Stay - the owner shares in the
rental pool revenues and expenses for those days as per normal operations.

o Occupants will be charged a preferential room rate.

Friends & Family Rate:
Friends and family will be charged a nightly room rate that is 25% below the best available rate for a
direct booking through the hotel. This excludes any special packages or promotional rates offered by any

third party booking agents, such as Booking.com, Expedia, Hotels.com, etc.
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Owner Use Policy (con’t)

Booking unit(s) for an Owner Use or a Friends & Family Stay.

We require a minimum of 60-day advanced booking for Owner Use and Friends and Family Stays, but shorter lead
time may be possible in the shoulder season. It is in the best interest of the Owner to book in advance, as your
unit may already be rented. Of course, Adara staff will always do their best to accommodate all owner requests
but keep in mind we only have 42 units.

For booking Owner Use or Friends & Family stays, please follow the protocol outlined below:

1. Submit your request for any Owner Use or Friends & Family Stay directly to the General Manager
via email: doug@adarahotel.com at least 60 days in advance of your anticipated arrival.

- please note: Owners need to book their rooms personally via email for their own stay as well
as any Friends & Family Stay.

2. The GM or front desk staff will get back to you within 3 days on the availability and rate, if
applicable, of your room for the requested dates.

3. You will be asked to confirm your stay via email within 7 days of receipt of availability and rate
information.

4. Black out dates apply: Holidays, peak season weekends and the winter holiday week between
Christmas and New Year.

5. Cancelation Policy: hotel must be notified at least 72 hours in advance. If there is a no-show for
any Owner or Friends & Family Stay, the unit will be excluded from the rental pool for the duration
of the no-show booking.

6. All other guest rules and policies, as outlined on the Adara website (www.adarahotel.com ) apply.

If booking arrangements are not made by you, the Owner, in advance for your or your guests’ arrival,
you or your guests may be asked to pay the full going rate or may have to be turned away if the hotel is full.

Staff will make every effort to accommodate last minute requests, however these will be handled on an exception
basis and priority will be given to paying guests if Owner requests come in less than 60 days prior to the stay.

Owners please plan ahead.
Doing so will make it easier for you to enjoy the stay you want.

A note about Parking....

Parking at The Adara is very limited. Every effort will be made to accommodate owner or owner guest
vehicles. Owners’ vehicles, like all guest vehicles are valet parked. Owners and their guests do enjoy a
preferential rate for parking.

e Owners and their guests pay $10/day. (Guest parking rate at the Adara is normally $25/day.)
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8. Non-Resident Owners: Canadian Tax Obligation
and Required Documentation

As a non-resident (NR) owner earning Canadian-sourced business income in a permanent establishment of
Canada, you are responsible for self-reporting and filing a Canadian tax-return every year as required by the
Canadian Revenue Agency (CRA).

The AHOMC does not withhold tax at the source when making payouts to owners and as such, AHOMC is in no
way responsible or liable for any issues that may arise from your obligation under Canadian law to self-report and
file annual Canadian tax returns.

Each non-resident Owner is solely and completely responsible for managing his/her tax
obligations.

The AHOMC Board of Directors strongly recommends that you consult a tax advisor to determine your obligations
including how to follow proper CRA tax filing procedures.

The AHMOC therefore relinquishes all responsibility concerning your non-compliance of the aforesaid, and
specifically, will not be held liable for any consequences from any NR not fulfilling his/her tax obligations or
following proper filing procedures in a timely manner as required by the CRA.

The AHOMC requires that each non-resident Owner provide a signed and dated letter (Appendix C)
acknowledging that they understand that the AHOMC does not withhold tax at the source, therefore
each resident is solely responsible for their Canadian tax obligations. The AHOMC will keep that letter on
file.  Payouts cannot be processed until the AHOMC has this letter on file.

If you have any questions, please contact the Adara Hotel Board of Directors at adara.bod@adarahotel.com

Note: As of August 30, 2018, the Adara Hotel Owners Management Corporation (AHOMC) no longer requires Non-
Resident Owners to provide a Regulation 805 Waiver from the Canadian Revenue Agency (CRA). The Board has
consulted with other affected properties and has received a CRA memo on file supporting this change of policy.
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9. WHISTLER ZONING BY-LAW GOVERNING THE ADARA

The Adara Hotel and other Whistler Phase 2 properties are governed by the zoning bylaw provisions related to
properties considered to be the core visitor accommodation bed base in the Village. This bylaw, enacted in 2017,
is intended to help preserve the vibrancy of the Resort Village and support financial success for businesses that
operate there. The zoning bylaw requires that Phase 2 Inns, Hotels, Lodges and other Tourist Accommodation are

managed as rental pools in order to maximize the number or persons able to stay in the Resort Municipality of
Whistler (RMOW).

As such, all owners in Phase 2 properties, of which The Adara is one,
are required to participate in the approved RMOW rental pool.

Please refer to APPENDIX E for a a copy of the “Zoning Amendment Bylaw (Hotel and Phase 2 Rental Pool
Accommodations) No. 214, 2017 — A Bylaw to amend Zoning and Parking Bylaw No. 303, 2015.
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APPENDIX A

NEW OWNER CHECKLIST

Congratulations on your purchase of a unit at The Adara. Please make sure that you have
completed the items on this checklist to ensure a smooth transition of ownership,
legal compliance, and timely payouts to you.

[ Review Rental Management Agreement (RMA), in Appendix F.

Q Complete the Owner Information Form (Appendix B). Returnitto
adara.bod@adarahotel.com AND jirina.sucova@ledgersonline.com .

It’s critical to provide bank information on the Owner Information Form. Payouts cannot be made if
LedgersOnline does not have your bank information. (See Section 5 on page 7 of this Guide for more
information on the Owner Payout Policy.)

(] Non-Canadian Residents must sign and submit a non-Resident Acknowledgement Letter
(Appendix C). Please return it to adara.bod@adarahotel.com AND
jirina.sucova@ledgersonline.com . For more information, please refer to the Section 8 of
this Guide (page 11).

Q Familiarize yourself with the policies and procedures of The Adara: Review this Owner’s
Reference Guide and carefully review the Rental Management Agreement (RMA)

Please remember to inform us if your contact or banking information changes.
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APPENDIX B

OWNER INFORMATION FORM

Please complete and return this form to:
AHOMC Board at adara.bod@adarahotel.com AND to LedgersOnline at jirina.sucova@ledgersonline.com
To complete the form electronically, open attached word file. To add your information click on the relevant box and type.

‘ Date: | |

‘ Unit #: | | ‘ Purchase date: | |

‘ Owner Name:

‘ Street Address:

‘ City:

‘ Province/State:

‘ Country:

Email 1:
Email 2:

Cell Phone:
Home Phone:

BANKING INFORMATION - Required for Direct Deposits of Owner Payouts

Please attach a voided cheque for the account into which you will receive disbursements of your Owner
Payouts. If you are submitting electronically, please include an image/scan of a voided cheque.

IMPORTANT! PLEASE READ AND COMPLETE THE BOX BELOW.

Please verify that you have reviewed the Rental Management Agreement (Appendix E).
| have reviewed the Rental Management Agreement (RMA): (initials)
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APPENDIX C

Non-Resident Owner Acknowledgement Letter

All non-resident Owners must complete, sign and return this letter to The Adara Board of Directors
at adara.bod@adarahotel.com and to LedgersOnline at jirina.sucova@LedgersOnline.com .
A completed, signed letter must be on file before a non-resident Owner can begin to receive Owner Payout.
For more information about this please see Section 8, page 11 of the Owner Reference Guide.

To the Adara Hotel Owners Management Corporation Board of Directors

l, (name) owner of unit number (please print) hereby release and

indemnify, defend and hold the AHOMC and each of their former, current and future stockholders, subsidiaries,
affiliates, employees, directors, officers, agents, heirs, administrators, and each of their predecessors, successors
and assigns harmless from and against all liabilities, claims, actions, damages, costs and expenses (including all
reasonable legal fees and expenses that may be incurred by the AHOMC) arising out of or resulting from my failure
to satisfy any Canada Revenue Agency requirement, or from breaches of any obligation set out by CRA, or any
claim or cause of action of any kind and all claims arising from or in connection with my obligation to self-report

and file annual Canadian income tax returns.

Signed: Date:
Witness
Name: (please print) Signed: Date:
Page |17 September 2019
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APPENDIX D

RESORT MUNICIPALITY OF WHISTLER

ZONING AMENDMENT BYLAW (Hotel and Phase 2 Rental Pool Accommodations)
No. 2140, 2017

A BYLAW TO AMEND ZONING AND PARKING BYLAW NO. 303, 2015
WHEREAS the Council has enacted a zoning bylaw; and

WHEREAS the Resort Municipality of Whistler has, since incorporation, been the grantee of numerous
rental pool covenants granted under s. 219 of the Land Title Act and predecessor legislation, by which the
grantors agreed to use buildings on the covenanted land in such a way as to ensure that the use of the
buildings maximizes the number of persons able to visit and stay in the Resort Municipality of Whistler; and

WHEREAS the Council wishes to include in the zoning bylaw provisions related to the use of specified
properties that are considered to be the core visitor accommodation bed base, that are generally consistent
with the provisions in Hotel and Phase 2 rental pool covenants; and

WHEREAS, to the extent that the lands that are dealt with in this bylaw are subject to a land use contract,
it is the Council’s intention that the zoning bylaw, including the provisions that are added to the zoning bylaw
by this Bylaw, will apply to those lands upon the termination of the land use contract;

NOW THEREFORE the Municipal Council of the Resort Municipality of Whistler, in open meeting
assembled, ENACTS AS FOLLOWS:

1. This Bylaw may be cited for all purposes as “Zoning Amendment Bylaw (Hotel and Phase 2 Rental Pool
Accommodations) No. 2140, 2017”.

2. Zoning and Parking Bylaw No. 303, 2015 is amended in Part 5 General Regulations, by changing the
heading of Section 18 to “Hotel, Inn, Lodge and Tourist Accommodation — Additional Use
Regulations” and by adding to Section 18 the following regulations:

“(4) In subsections (5) to (9):

“Hotel and Phase 2 rental pool arrangement” means an arrangement by which tourist
accommodation properties are managed and made available for temporary lodging by
visitors and unit owners in accordance with this Section 18;

“registered owner” means the person registered in the Land Title Office as owner in fee simple
or lessee of a unit, or where there is a registered agreement for sale of the unit, the
registered holder of the last registered agreement for sale;

“unit” means a unit of accommodation, including any guest room, sleeping unit, habitable room
or rooms, or dwelling unit located within a tourist accommodation property; and

“unit owner” means the registered owner of a unit and the spouse, children and parents of such
registered owner and the parents of the registered owner’s spouse; and where there is
more than one registered owner of a unit, all the registered owners and their spouses,
children, parents and the parents of their spouses shall together constitute the unit
owner for that unit and, where the registered owner is a corporation or corporations, all
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directors, officers, shareholders and employees and the spouses, children and parents
of each of them shall together with the corporation or corporations constitute the unit
owner for that unit, all to the intent that no unit shall have more than one unit owner.

®) The properties identified in Table 5B shall be used only in accordance with subsections
(6) through (8).

) The properties identified in Table 5B must be used or made available for use at all times
for temporary lodging by visitors to the Resort Municipality of Whistler by means of a
Hotel and Phase 2 rental pool arrangement that is applicable to, at a minimum, each and
every accommodation unit in the same building, or group of buildings on the same parcel
or in the same strata plan, with the exception of:

(a) unit owner accommodation use of a unit that complies with the requirements of a
Hotel and Phase 2 rental pool arrangement and any applicable covenant granted to
the Resort Municipality of Whistler under s. 219 of the Land Title Act or predecessor
legislation;

(b) unit owner accommodation use of a unit where the unit owner is paying the market
rate for lodging on the same basis as a visitor to the Resort Municipality; and

(c) the use of the unit by owners of time share interests in a unit for which a documented
time share arrangement such as a time share use plan or time share ownership plan
filed pursuant to the Real Estate Development Marketing Act was in existence on
May 23, 2017 provided that the use complies with the requirements of the applicable
time share arrangement.

@) The Hotel and Phase 2 rental pool arrangement mentioned in subsection (6) must be
operated by a single professional rental pool manager providing integrated booking,
reception, cleaning, laundry, and other services normally associated with the provision
and management of commercial tourist accommodation, to every accommodation unit in
the same building, or group of buildings on the same parcel or in the same strata plan.

t5)) No use or occupancy of a property identified in Table 5B is permitted unless the lobby
required by subsection (1) and Table 5A includes a front desk that provides service 24
hours per day and must be used by each guest and unit owner to register their arrival
and departure, and the following facilities, in addition to the facilities required by
subsection (1) and Table 5A, are provided and in operation in the building in which the
property is located, or in an adjacent building comprising part of the same property:

(a) a uniform key entry system operated by the rental pool manager at the front desk to
provide authorized access to each accommodation unit within the property or in any
time share arrangement described in paragraph (6)(c);

(b) housekeeping and building maintenance services; and
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(c) a central telephone system operated by the rental pool manager to provide
communication between the front desk and each accommodation unit.

(©) Every rental pool manager operating a Hotel and Phase 2 rental pool arrangement
described in this Section 18 requires a business licence issued by the Resort
Municipality.

(10)  For certainty, Phase 2 rental pool arrangements required by this Section 18:

(a) may include arrangements by which a strata corporation, directly or through an

intermediate entity, makes all of the strata lots in its strata plan available from a common

rental pool for temporary lodging by visitors and provides the services described in
subsections (7) and (8) in respect of those strata lots; and

(b) may provide for the sharing of rental revenues among tourist accommodation unit

owners in any way the parties in the arrangement may determine.”

3. Zoning and Parking Bylaw No. 303, 2015 is further amended in Part 5 General Regulations, by adding

to Section 19 the following table:

Table 5B Hotel and Phase 2 Rental Pool Accommodation

Subdivision Lot
Property Name Plan Number wcrzc?ﬁ:;odation
Units)
Aava Whistler Hotel 19101 59
Adara Hotel VAS1858 14-55
AlpenGlow LMS2818 1-87
Blackcomb Lodge VAS877 2-73
Clocktower VAS883 2-16
Coast Blackcomb Suites LMS2364 1-119, 121-187
Crystal Lodge — North BCS3891 15-82
Crystal Lodge — South LMP29105 A
Delta Whistler Village Suites LMS2940 22-252, 254-303
Executive Inn VAS960 3-39
Fairmont VAP21501 7
Four Seasons Resort Whistler BCS825 8-20, 22-250
Hilton Whistler Resort VAS1218 4-166
Hilton Whistler Resort VAS2359 1-126
Listel Whistler Hotel VAS2217 4-23, 26-53, 55-104
Montebello LMP44058 1
Mountainside Lodge VAS1026 3-68, 70-91
Nita Lake Lodge BCS2647 5-14, 16-82
Pan Pacific Lodge Mountainside [ LMS3028 1-121
Pan Pacific Lodge Village BCS1348 12-94
Pinnacle International Hotel LMS2611 12-95
Powders Edge (Hilton) VAS2126 4-9
Summit Lodge and Spa LMP219 19
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Sundial Boutique Hotel VAS1570 18-66
Westin Resort and Spa LMS4089 3-421
Whistler Cascade Lodge LMS3230 1-17, 23-167

; 551-566, 570-589,
Whistler Peak Lodge LMS1847 591-662, 665-680
\Whistler Village Inn + Suites VAS953 1-31, 33-68
Whistlerview VAS963 1-9

Given FIRST and SECOND readings this 23rd day of May, 2017.

Pursuant to Section 464 of the Local Government Act, a Public Hearing was held this

6" day of June 2017.

Given THIRD reading as revised this 4" day of July, 2017.

Approved by the Minister of Transportation this 6" day of July, 2017.

ADOPTED by the Council this 18" day of July, 2017.

Nancy Wilhelm-Morden,
Mayor

Brooke Browning,

Municipal Clerk

| HEREBY CERTIFY that this is a true copy of
Zoning Amendment Bylaw (Hotel and Phase 2
Rental Pool Accommodation) No. 2140, 2017.

Brooke Browning,
Municipal Clerk
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APPENDIX E

ADARA HOTEL

MANAGEMENT AND
RENTAL POOL AGREEMENT

3865700.7
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(¢)  vending machine charges
d) purchases of other goods and services offered by the Manager.

If any Owner does not pay any fee or charge set out in Section 10.2, the Manager may
deduct such amount from the Owner's Unit Revenue Share. All of the fees and charges sct out in
this Section 10.2 received by the Manager will be included in the Gross Revenue.

10.3  Charges for Owner Use

In addition to the amounts set out in Section 10.2, the Manager will charge for each night
that a Hotel Strata Lot is used by an Owner or an Owner’s guest:

(@) each Owner acknowledges pursuant to the Hotel Management and Rental Pool
Agreement that such Owner is responsible for payment of a fee for such Owner’s
Hotel Strata Lot (the “Daily Fee”). The Daily Fee to recover costs of operation is
forty-five dollars ($45.00) and or such other amount as may be determined by the
Residential Section Executive as reviewed with the Manager on an annual basis
from time to time. The Daily Fee for each day the Hotel Strata Lot is used by an
Owner or an Owner’s guest shall be paid by the Owner or the Owner’s guest upon
departure or if unpaid at the end of the stay, then the outstanding fee will be
charged to the Owner's account; and

(b)  the Owner will not receive any rental revenue allocation for the Hotel Strata Lot
during the nights that Owner’s unit is not in the Rental Pool.

An Owner may park in the Hotel parking facility at any time, subject only to a charge of
$10 per day (subject to change as set out in this section) if the Manager determines that a Hotel
guest may be displaced by the Owner’s vehicle. The daily parking charge may be adjusted by the
Residential Section Executive from time to time and will be reviewed by the Residential Section
Executive with the Manager on an annual basis.

10.4 Request to Use a Different Hotel Strata Lot

If a Hotel Strata Lot is reserved under Schedule C, the Manager may at any time request
the Owner or any person claiming under such Owner to use a Hotel Strata Lot other than the
Owner's Hotel Strata Lot, but such request will be subject to the agreement of the Owner or such
- person claiming under such Owner in their sole discretion. :

10.5 Owner Election Not to Use

The Owner will forthwith notify the Manager in writing if the Owner determines or
discovers at any time that the Owner or any person claiming under such Owner will not use the
Hotel Strata Lot on any of the days for which the Owner gave notice of the Owners use thereof
pursuant to Schedule C and the Manager may then rent out the Owner's Hotel Strata Lot to Hotel
Guests on such days.

10.6  Use By or on Behalf of an Owner
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